CPD session for
senior leaders

Tuesday 16"
January, 2018
9.00 - 12.30

Refresh your

skills and learn
new ones to
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peers to improved
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Coaching - guiding others to find solutions for Deep listening
themselves rather than giving them the answers.

‘Our most common tools of influence are still questioning,

listening, observation and reflection.’ Powerful
The Coaching Manual —Julie Starr

questioning
By using the principles of the GROW model, Heather will take you

through some practical steps for ensuring that you remember a simple

and effective tool to enhance your own leadership style.

The session will give some of the key skills of coaching as well as

creating space for you to practice with other leaders and get evaluative
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feedback — so come prepared to get involved! The best way to be a E e 1

better coach is to coach and to be coached!

ONLY £200 per school

W [ :
Email: heather.phillips@luminosacoaching.com >// Ié%rglc?]?r?g attending

Ca”: 0778 606 4890 Lighting your leadership pathway



